Spring 2009
OKLAHOMA STATE UNIVERSITY

College of Agricultural Sciences and Natural Resources

Department of Agricultural Education, Communications, 

and 4-H Youth Development

 Extension Program Development

(AGED 6200, 3 credits)

Instructor:  James A. Rutledge, Ed.D.
Office:  205 4-H Youth Dev.
Course Schedule:  4:30 p.m. to
Phone:  (405) 744-5391
7:45 p.m. Thursdays
E-mail: jim.rutledge@okstate.edu
January 15 to April 30, 2009
Office Hours:  By Appointment
Note:  A total of 12 extended class sessions plus two outside visits will be used to meet the requirements of this 3 credit course.  There will be some weeks that class will not meet, but all classes will be completed by the end of the spring term.
Classes will be held in 205 4-H Youth Development Conference Room 
Course Goals:
The student should be able to describe the mission of the Cooperative Extension Service and its program areas.  The student should be able to demonstrate a working knowledge and ability to design, develop, and conduct contemporary Extension programs.  

Objectives:

After completion of this course the student should be able to:

1) Describe the evolution and brief history of the Cooperative Extension Service

2) Articulate the vision and mission of the Cooperative Extension System.

3) Identify sources of appropriate information to support the development of a contemporary County Extension Program.

4) Identify and describe the program areas of the Cooperative Extension Service in Oklahoma.

5) Identify and describe the functions of county government as related to the Cooperative Extension Service.

6) Identify and describe the essential elements of the decision-making process and sequences for program planning from needs assessment to program evaluation and reporting.

7) Describe the functions of Extension program advisory committees, and how they fit into the program planning process.

8) Identify and describe the state and national initiatives of the Cooperative Extension System.

9) Develop a county plan of work for one year for one Extension Program Area.

10) Describe and demonstrate a working knowledge of the teaching and learning process in Extension.

11) Identify and describe volunteer development in the Cooperative Extension System.

12) Identify and describe career opportunities and future challenges for the Cooperative Extension System.

Professional Standards and Courtesy

The following should help us manage a professional and pleasant class environment for everyone in the class.  These are standards that would be similar to those expected for a professional Extension conference or meeting, at least for the Extension educator.

No hats will be worn during class time.


No pets will be allowed in the classroom.


Laptops should be used only with permission of the instructor.


Cell phones must be turned off during class.


Ipods, ear buds, etc. are not appropriate for use during class.


Students may bring refreshments into the classroom, including drinks and small snacks.  



Please do not order food to be delivered to class, or bring large snacks unless you 


plan to share with everyone.
Assignments and Evaluation:

Standards.  Students are expected to complete all assignments in a manner appropriate for graduate students and future professionals.  Spelling, punctuation and grammar will be graded along with the content.  All work should be appropriate as if it would be part of professional correspondence or reports.  Assignments that do not meet a minimum standard will be returned for further editing before grading, except the final which will be graded as submitted.  No penalty will be assessed to assignments that are resubmitted a week after being returned.  No credit will be given for assignments that do not meet professional standards.  Failure to complete any assignment or the final may result in a failing final grade in this course. 
All reports, papers and items submitted for grades must be completed with a typewriter or word processor.  No hand written material will be submitted unless it is something that is intended to be completed during a class period.  All typed materials will be done in 12pt type, in a standard font such as times roman or arial.  All margins should be set at 1 inch.  All assignments should be double spaced.

1) Extension Professional Interview.  Each student will select an Extension professional and complete an interview and report using the format provided.  The selected Extension professional should be a current or past Oklahoma State University Cooperative Extension employee who is not an office colleague of the student.   Due:  January 29, 2009
2) Program Observation.  Students will be responsible for attending one local County Extension sponsored educational program.  An observation report from this program will be completed using the format provided.  Observations should be of educational programs, and should not be completed on programs for which the student is also a presenter.  Due: February 26, 2009
3) Learning Community Journals.  Several times during the semester, each student will be asked to complete a one page summary of the reading texts for that week.  Students will be expected to share their understanding and insight with the rest of the class during the class period.  Some of the Journal activities will be completed during class and may be hand written.  Some Journal activities will be collected for evaluation and class discussion will be part of the final grade.  The completed Journals will not be collected at the end of the term.  
4) Issue Paper and Presentation.  Students will be responsible for developing an issue paper from the approved list, or receive approval for their own issue to be developed into a paper.  The text of the issue paper will be 5 to 6 pages in length (title and reference pages in addition to the body of the paper), double spaced, with at least 6 references (APA or similar style).  This short paper will be developed into the seminar presentation.  Seminar presentations will be made by power point and should last from 12 to 15 minutes.  Professional dress for your presentation is expected.  A printed copy of the power point must be turned in at the time of the presentation.  In addition, please include a formal title page and selected bibliography of at least 6 references (APA or style of your choice).    Issue Paper will be Due February 19, 2009.   Seminar Presentations will be made during the last two or three class periods (March 26, April 2 and April 9. )  

5) Lesson Outline and Plan of Work Sample.  Students will prepare (a) a lesson outline for one program activity (single event) and (b) a plan of work for one program area for one year.  These will be completed using a format provided by the instructor.  Both will be due on March 26, 2009.

4) A take home final exam will be distributed to the class Thursday, April 9, 2009 and is due to be turned in to the instructor’s office  no later than 5:00 p.m. Thursday, April 30, 2009.  The exam will consist of six essay questions of which you will need to respond to four.  All responses should be completed using a word processor and laser printer, with 12 point type and one inch margins.  Each answer should be one to one and a half pages in length.
5) All students are expected to be involved in the discussion during each class period.  Reading assignments and discussion questions will be distributed at many classes for discussions at the following class.  Class participation will be graded.
6) Earned grades will be assigned as: A, B, C, or F.    

Primary Source

Education Through Cooperative Extension - Brenda Seevers, Donna Graham, Julia Gamon, and Nikki Conklin.  (1997)  Copies may be available at the OSU Library,  in the Department Resource Room, or from the instructor.

Reading Assignments

All primary reading assignments will be from the on line Journal of Extension.  www.joe.org
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Revised Class & Assignment Schedule

Class Meetings will be held in 205 4-H Youth Development Conference Room unless changes are announced in advance.  Twelve classes will be scheduled as follows.  Each class period will run from 4:30 to 7:40 pm (appropriate breaks will be provided).  The following class meeting times are planned:
In addition to the assignments that are listed here, each student will be expected to have read the reading assignments and be prepared for class discussion.  Additional written assignments may be added if necessary to ensure that students are completing the reading assignments.  
January 15
January 22 

January 29 – Extension Professional Interview Due
February 5 

February 12
February 19 – Issue Paper Due
February 26  - Program Observation Due
March 5 – 
March 12 – Observation Report Due
March 19 – Spring Break – No Class

March 26 – Lesson Plan and Plan of Work Assignments Due
April 2 – 
April 9 – Final Handed Out
April 16 – No Class
April  23 – No Class
April 30 – Final Exams Due – No Class

AGED 6200 – Extension Program Development

Extension Program Observation

Observation Report Format:

(8.5 x 11 white paper, Typewritten)

Your Name
Ag Ed 6200 Extension Program Development 
Name of the Extension Educational Program 

Name and Title of the Extension Educator(s) presenting the program

Date and Location of the Program

Who was in the audience:  number, age, affiliation or interests

Your perceptions of the teaching objectives (if you can get the instructor to share his or her objectives that would be great and those may be used if cited appropriately)

Assessment of the outcome of the educational program.  Please consider the following in your discussion.

Were the objectives clear to the audience?

Were materials presented effectively?



Were appropriate teaching methods used? 


Was audience learning measured in some way, and if so, how?

What knowledge was gained, what attitudes were changed, what actions were 


encouraged?

What is your overall assessment of the value of this program for this audience?
Note:  This observation report should be brief and concise, no more than two pages please.
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Extension Professional Interview

Report Format:

(8.5 x 11 white paper, Typewritten)

Heading

Your Name

Ag Ed 6200 Extension Program Development 

Name and Title of the Extension Educator you interviewed

Date and Location of the Interview

Report Outline
Your interview and report should address the following ideas and concepts in a narrative format.  Do not simply restate these questions with short answers.  This should be written as a narrative report as if for a feature or newsletter story.  
· What are the Extension professional’s general or specific job duties?

· What led this person to a career in the Cooperative Extension Service?

· What is their favorite part of being an Extension professional?

· What is their least favorite part of being an Extension professional?

· What would be the most important advice they would give a brand new Extension professional just starting a job in Extension?

· What is the most unexpected thing that has ever happened to them in their Extension career?

Optional Questions
· What career accomplishment are you most proud of?

· How do you perceive the future of Extension over the next 10 or 20 years?

· What are your career goals beyond the position you currently hold?

Note:  This observation report should be brief and concise, no more than two pages please.

AGED 6200 – Extension Program Development
Issue Paper and Seminar Presentation

POSSIBLE PAPER & PRESENTATION TOPICS:
1) Volunteer Development Issues

2) Volunteer Training Programs

3) Managing Program Advisory Committees

4) Needs Assessments and Program Planning

5) Developing Your Plan of Work

6) Planning Programs for Impact

7) Measuring Program Impacts

8) Funding for Extension

9) Building Political Support for Extension

10) Balancing Needs of Traditional Clientele and Emerging Clientele

11) Addressing Diversity and /or Affirmative Action

12) Using Distance Delivery Methods in Extension

13) Performance Appraisal Systems for Extension 

14) Marketing Extension Programs

15) Balancing Local, State and Federal Initiatives

16) Managing Changing Vision and Mission of Extension

17) The Phenomenon of Participation

18) Climate Building For Extension Programs

19) Experiential Learning

20) In-service Education For Extension Personnel

21) Elements of Change

22) Reorganizing Extension

23) Field Days

24) Extension News Letters

25) Teaching through Extension Publications

26) Using Computers in Educational Programs
27) Updating Through Commodity Group Meetings

28) Using Multimedia to Teach Extension Audiences

29) Panel Discussions

30) Conducting Workshops

31) Risk Management 

32) Extension’s Image

33) eXtension
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ISSUE PAPER FORMAT

Paper should be 5 to 6 pages in length, not counting the cover page or bibliography.  Please use 12 point type, double spaced, with one inch margins.

Cover Page:  your name, course number and name, and issue title

Page One:  your name in upper right corner, title in center two spaces above first paragraph

Text and format of the Issue Paper (Your paper will be easier to read and follow if you use these or similar headings in the paper.)
1. Introduction

2. Problem Statement and Rationale for the study and paper 

3. Exploration of the issue

a. What information was gathered, from what sources

b. Ideas you have to address the issue, what supports your ideas

c. Pros and cons of your ideas, with sources or your reasons 

4. Conclusions 

5. Recommendations 

Reference citations may be made in any appropriate style, but must be consistent. 
Papers must be written in a professional manner, with proper spelling, punctuation and grammar, which will be graded as well as the content.

Potential Journal References:

· Journal of Agricultural Education 630.705 A512JA [http://www.aged.tamu.edu/jae/]

· Journal of Extension 630.705 A278 [http://www.joe.org/]

· Journal of Agronomic Education 630.705 J86

· Journal of Agricultural & Applied Economics [http://www.agecon.usa.edu/~jaae/jaae.htm]

· Western Journal of Agricultural Economics 630.6W527

· Adult Education:  Journal of Research and Theory [http://www.unige.ch/biblio/fapse/perio.html]

· Journal of Training and Development 658.38605T76751

· American Journal of Agricultural Economics 631.105J86

· Journal of Applied Psychology 150.5J852

· NACTA 630.705 N277j

· Adult Education Journal 374-05A2434
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Seminar Presentation

Extension Issues 

Choose from list above, or submit your idea for approval

Format


All presentations should be made by power point, and should be available for the instructor to load from either a cd or memory stick.


Presentations should be no less than 12 minutes or more than 15 minutes not counting time for questions from the class.


Presentation should be printed out (six slides per page) plus a cover page and bibliography to be given to the instructor prior to the presentation.

Student will be responsible for preparing any handouts, exercises or other materials that will be needed for their presentation.

Questions

Be able to discuss and answer questions over your presentation and the research.

Evaluation

             The instructor and members of the class will evaluate your presentation.

Dress
Professional Dress Is Expected.

Presentation Tips
*  The Seminar Presentation should be over research and knowledge you have gained which concerns an EXTENSION ISSUE  from the list, unless you get your topic approved by the instructor.  Further, it may relate to agriculture, 4-H, rural development, or family & consumer science.
*  The Seminar Presentation should include the following:



1.   Title



2.   Brief Personal Introduction 
3.   Why you chose the particular topic.



4.   Introduction (Brief) 



5.   Problem Statement and Rationale 



6.   Learning Objectives 



7.  Exploration of the issue




What information was gathered, from what sources




Ideas you have to address the issue, what supports your ideas




Pros and cons of your ideas, with sources or your reasons 




Use charts, graphs, tables, as needed



8.  Conclusions 



9. Recommendations 

10. Questions (Be able to respond to the audience’s questions over your presentation.)  Questions will not be included in your 12-15 minute time limit for presentation, they will be in addition to your time limit.
· You will need the appropriate materials/aids (slides, flip charts, floppy disk, CD, etc.) to make your presentation.
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