AGRICULTURAL EDUCATION 1511

Introduction to Leadership in Agricultural 
science and natural resources 

OKLAHOMA STATE UNIVERSITY

___________________________________________________________________

PREREQUISITES:  Freshman or sophomore standing in CASNR

COURSE OBJECTIVES:


AGED 1511 serves as an opportunity for students:

· to develop awareness as it pertains to leadership and career paths;

· to develop and evaluate their current beliefs about leadership, and

· to develop an understanding of skills necessary to be an effective leader.

REQUIRED COURSE TEXT:

The Leadership Challenge, Kouzes and Posner, 3rd Edition, Jossey-Bass, ISBN 0-7879-6833-1

$13.96 from Amazon
COURSE POLICIES:



Participation in both class meetings and small group meetings is necessary to meet learning objectives.  You are expected to be in class each session.  To be "present," you must be in class at the official "beginning time" and remain until dismissed by the instructor.  Because of the importance of attendance and participation, poor attendance and/or lack of participation impacts your final grade.  

Students with Disabilities: If any member of this class feels that he/she has a disability and needs special accommodations of any nature whatsoever, the instructor will work with you and the Office of Disabled Student Services, 326 Student Union, to provide reasonable accommodations to ensure that you have a fair opportunity to perform in this class. Please advise the instructor of such disability and the desired accommodations at some point before, during, or immediately after the first scheduled class period.

Plagiarism: Plagiarism is the representation of someone else’s ideas as if they were your own. Where the arguments, data, designs, etc. of someone else are being used in a paper, report, oral presentation, or similar academic project, this fact must be made explicitly clear by citing the appropriate references. The references must fully indicate the extent to which any parts of the project are not your own work. Although verbatim copying certainly requires crediting, paraphrasing someone else’s ideas is still using someone else’s ideas, and must be acknowledged. Students who are found guilty of academic dishonesty or misconduct are subject to disciplinary action by the instructor and/or university. If you have any questions, please see your instructors or consult the Students Rights and Responsibilities available online at http://www2.okstate.edu/srr/.

Revisions to this syllabus may be made at the discretion of the instructors.  Changes in dates and topics will be announced in class and may not be communicated in writing.

Course Format:  

The course will focus on the five leadership behaviors identified in the Kouzes and Posner text.  A worksheet is prepared for each behavior (2 chapters).  You should complete this worksheet as guide in reading the chapter.  The worksheet is due at the 1st class session for each behavior.  

COURSE EVALUATION:

	Assignment


	Assignment Description
	Points

	Homework (25%)
	Homework Worksheets
	50 Pts

	Participation (25%)
	Attend class, ask informed questions, film notes, make witty comments
	50 Pts



	Application/Reflection Paper (50%)
	Application Paper – see below
	100 Pts


application/Reflection Paper:

In this paper you will apply the five leadership behaviors, Challenge the Process, Model the Way, Inspire a Shared Vision, Encourage the Heart, and/or Enable Others to Act.  You may apply those to a student organization, your living group, your own family or another social unit.  You should parallel the concepts identified in the text to identifiable examples.

Grammar/Spelling
25

Identified concepts
25

Application to social group
25
Creative Approach
25


100
COURSE GRADE:

Grades will be calculated based on points earned.  There are a total of 200 points available.  Grades will be assigned based on the following scale:  A=180 above, B=160, C=140, D=120, F = 120 and below.

COURSE SCHEDULE AND READINGS:

	Week of
	Course Topics
	Reading/

Assignments Due

	January 10th
	Introduction to course, LPI


	Mad Tea Party

	January 17th 
	Interpretation of LPI


	Chapter 1 Worksheet

	January 24th 
	What leaders do and what constituents expect
	Chapter 2 Worksheet

	January 31st 
	Model the Way- Gandhi
	Chapters 3 and 4 Worksheet


	February 7th
	Model the Way - Discussion
	

	February 14th
	Inspire a Shared Vision – Chicken Run
	Chapters 5 and 6 Worksheet

	February 21st 
	Inspire a Shared Vision - Discussion
	

	February 28th
	Challenge the Process – School of Rock
	Chapters 7 and 8 Worksheet

	March 7th 
	Challenge the Process – Discussion
	

	March 14th
	Spring Break No Classes
	No Classes

	March 21st
	Enable Others to Act - Hoosiers
	Chapters 9 and 10 Worksheet

	March 28th 
	Enable Others to Act - Discussion
	

	April 4th
	Encourage the Heart - Discussion
	Chapters 11 and 12 Worksheet

	April 11th 
	Encourage the Heart - Celebration
	

	April 18th 
	Application Project Sharing
	Application Paper Due

	April 25th 
	Course Wrap Up, 2nd LPI, Course Evaluations
	


