AGRICULTURAL leadership 4303

facilitating leadership education programs 

OKLAHOMA STATE UNIVERSITY

____________________________________________________________________

PREREQUISITES:  AGLE 2303 and AGLE 3303 or Instructor Approval

COURSE DESCRIPTION:

Identification and application of methods and techniques for teaching leadership education programs in formal and non-formal educational settings. Focus on experiential methods of teaching leadership.

COURSE OBJECTIVES:


AGLE 4303 serves as an opportunity for students:

· To develop knowledge related to leadership education as a profession;

· To evaluate current research findings in relation to practical applications; 

· To synthesize new knowledge and its application to leadership education programs; and,

· To practice developing and delivering leadership education programs.

COURSE READING(s):
Train the Trainer

Other selected materials as assigned
COURSE POLICIES:



Participation in both class meetings and small group meetings is necessary to meet learning objectives.  You are expected to be in class each session.  To be "present," you must be in class at the official "beginning time" and remain until dismissed by the instructor.  Because of the importance of attendance and participation, poor attendance and/or lack of participation impacts your final grade.  

Students with Disabilities: If any member of this class feels that he/she has a disability and needs special accommodations of any nature whatsoever, the instructor will work with you and the Office of Disabled Student Services, 326 Student Union, to provide reasonable accommodations to ensure that you have a fair opportunity to perform in this class. Please advise the instructor of such disability and the desired accommodations at some point before, during, or immediately after the first schedules class period.

Plagiarism: Plagiarism is the representation of someone else’s ideas as if they were your own. Where the arguments, data, designs, etc. of someone else are being used in a paper, report, oral presentation, or similar academic project, this fact must be made explicitly clear by citing the appropriate references. The references must fully indicate the extent to which any parts of the project are not your own work. Although verbatim copying certainly requires crediting, paraphrasing someone else’s ideas is still using someone else’s ideas, and must be acknowledged. Students who are found guilty of academic dishonesty or misconduct are subject to disciplinary action by the instructor and/or university. If you have any questions, please see your instructors or consult the Students Rights and Responsibilities available online at http://www2.okstate.edu/srr/.

Revisions to this syllabus may be made at the discretion of the instructors.  Changes in dates and topics will be announced in class and may not be communicated in writing.

COURSE EVALUATION:

Undergraduate Students

	Assignment


	Assignment Description
	Points

	Daily Quizzes (15%)
	Based upon assigned readings
	150 Pts

	Group Facilitation Practice (10%)
	Small groups will be formed during Session 3 and asked to facilitate a leadership activity during Session 4 utilizing an active-training method discussed in Module 7
	100 Pts

	Individual Facilitation Practice (15%)
	During Session 5 each student will have an opportunity to practice the concepts discussed throughout the course through individual facilitation on a leadership topic of their choice
	150 Pts

	Training Evaluation (10%)
	Students will evaluate the Global Village training program based upon concepts discussed throughout the course
	100 Pts

	Leadership Workshop (50%)
	Instructional Plan (program overview and instructional guide—see p82-Lawson for details)

Delivery of Workshop
	200 Pts

300 Pts


Graduate Students

	Assignment


	Assignment Description
	Points

	Daily Quizzes (10%)
	Based upon assigned readings
	100 Pts

	Group Facilitation Practice (10%)
	Small groups will be formed during Session 3 and asked to facilitate a leadership activity during Session 4 utilizing an active-training method discussed in Module 7
	100 Pts

	Individual Facilitation Practice (10%)
	During Session 5 each student will have an opportunity to practice the concepts discussed throughout the course through individual facilitation on a leadership topic of their choice
	100 Pts

	Training Evaluation (10%)
	Students will evaluate the Global Village training program based upon concepts discussed throughout the course
	100 Pts

	Review of Literature (35%)
	Develop a review of the literature on an approved topic related to course material appropriate for publication (12-15 pages with a minimum of 20 references)

Share informally with peers
	300 Pts

50 Pts

	Leadership Workshop (25%)
	Instructional Plan (program overview and instructional guide—see p82-Lawson for details)

Delivery of Workshop
	100 Pts

150 Pts


COURSE GRADE:

Grades will be calculated based on points earned.  There are a total of 200 points available.  Grades will be assigned based on the following scale:  A=180 above, B=160, C=140, D=120, F = 120 and below.

COURSE SCHEDULE:

	DATE
	TOPIC
	ASSIGNMENTS/READING

	Week One
	Course Introduction

Review Syllabus

Team Assignments and Topic Discussion


	

	Week Two
	Train-the-Trainer: Session One

Assessing Needs

Understanding the Adult Learner

Training Styles


	Module 1 (Lawson)

Module 2 (Lawson)

Module 3 (Lawson)

	Week Three
	Leadership Secrets of Survivor

Guest Speaker-Scout from Survivor Vanatu


	Teams: Topic Selection Due

	Week Four
	Train-the-Trainer: Session Two

Understanding Today’s Learner

Writing Instructional Objectives

Writing an Instructional Plan


	Teams: Bring Research on Topic

Module 4 (Lawson)

Module 5 (Lawson)

Module 6 (Lawson)

	Week Five
	Train-the-Trainer: Session Three

Active Training

Delivering Training

Using Visual Aids


	Teams: Design Matrix Draft Due

Module 7 (Lawson)

Module 8 (Lawson)

Module 9 (Lawson)

	Week Six
	Train-the-Trainer: Session Four

Working with Groups

Creativity in the Workplace

Group Facilitation Practice


	Group Facilitation Practice

Module 10 (Lawson)

Module 11 (Lawson)

	Week Seven
	Train-the-Trainer: Session Five

Individual Facilitation Practice


	Individual Facilitation Practice

	Week Eight
	Participating in Training

Heifer Ranch and the Global Village 


	Field Trip to Heifer Ranch

March 4-5, Perryville, Ark

	Week Nine
	Train-the-Trainer: Session Six

Evaluating Training

Reflecting on Heifer and the Global Village


	Training Evaluations Due

Module 12 (Lawson)

	Week Ten
	Leadership Education Research

Presentations of Literature Reviews


	Graduate Students Only-Lit Review Due, Presentations of Lit Reviews



	Week Eleven
	Finalize Team Projects-

Meet with Team


	

	Week Twelve
	Team 1 Presentation

Topic:


	Leadership Workshop-Team 1

	Week Thirteen
	Team 2 Presentation

Topic:


	Leadership Workshop-Team 2

	Week Fourteen
	Team 3 Presentation

Topic:


	Leadership Workshop-Team 3

	Week Fifteen
	Course Wrap-up and Evaluations


	


